Lory Student Center Governing Board

Meeting Minutes

January 24, 2008
Opening:
The regular meeting of the Lory Student Center Governing Board was called to order at 6:01 p.m. on January 24, 2008 in LSC room 211E by Estevan Jaimes.
A. Representative Reports and Introductions
· Deanna Leone from SLiCE sitting in on meeting

· Advertising Campaign for Cave Space

· Efficient and effective

· New Lory Student Center Folders design

B. Old Business

· Bylaws and Constitution Review
· Changes
· Font

· Duties organized

· Marketing Coordinator position

· “deems”, “believes” changes

· Addition of ASAP position
· Present monthly ASAP evaluation report

· Discussion and Debate

· Placement of ASAP representative

· Numbering in By-Laws

· State Classified position
· RHA position

· Immediate Vote next week

· Policy Exception Request

· Will approve next week
· Discussion

· Due to biweekly meetings, need exception request 2-3 weeks before the event. 

· Tough but fair

· Gives us time to prepare

C. New Business
· LSC Budget Presentation
· A draft
· Submit budget template next week

· Will come back and present final version in March

· Budget Information

· $3 to SLiCE for Career and Benefits

· $1 = $45,000/yr

· $700,000 for renovations

· Furnishings, carpet, ceiling, bathroom renovations

· Bond expired last year

· Being conservative

· ASAP Budget

· 4.9% increase

· 80/20 model

· Proposing 100,000 to budget 

· Not through student fees

· We determine what we scale back

· ASAP proposes what they want to do with the money 

· Discussion, Questions, and Concerns

· Programming board at fellow universities

· $500,000 budget at USC

· No set percentage to charge

· Don’t charge for all events such as smaller, nontraditional events

· Non-students need to pay more

· ASAP responsible for subsidizing 40% of budget

· Refinance bond in next three years

· Have to keep enough money in budget to pay bond payment

· Build up ASAP budget to big names so they become prepared

· We do not need to increase budget by 100,000

· Sponsorships ad Partnerships

· Other income other than student fees

· Bring in different genres of music

· Motion

· Mike can put in cover letter that we gave preliminary approval to the budget

· Jeff – Motion to have such letter compiled (Keith seconds)

· Stacey – Amend letter to say we are looking at ASAP, talking about R&R, and different ways ASAP could take money (50,000 vs. 100,000)

· Amendment passes

· Motion passes

· Advisory boards invited to SFRB Meet and Greet at 4:45 pm

· SFRB wants Advisory Boards more involved

· Elections
· Treasurer
· Brooke nominated
· Has served on Diversity and Travel Grant Committee
· Questions
· Discussion
· Qualified and nice
· Meeting with Dallawrence and Estevan
· Deanna comfortable
· Vote
· Brooke elected as Treasurer
· Motion to ratify Dallawrence’s position
· Alumni now, not undergraduate student
· Vote for motion
· Motion passes
· Cesar Chavez Committee
· February 27 start date
· Volunteers to sort and pick up; sign up sheet
· Off-Campus possibilities
· Clothing will be transported to Greeley
· ACUI Participation
· Ashley, Jeff, Senait, Kelsey interested
· Funding for 2 available; Travel grant available
· Discussion
· Conference is Sunday-Thursday of spring break
· Student Attendance new this year
· Fundraising possibilities
· Maybe next year
· One page letter explaining why you should go
· Commitment needed so you pay back LSCGB if you back out
· Letters due by Tuesday at 5 pm
· RamPortal
· For communication
· Moving of the Piano – Brooke
D. Adjournment at 7:59 pm

